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Closing Date: 13 April 2012
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Exhibition Services is supported by the Victorian Government through Arts Victoria
GENERAL INFORMATION 
Before you begin your application please read these guidelines carefully. They explain the priorities, selection criteria and the information you must provide in your application for this funding program. 

Prior to completing this application, all proposals for funding should be discussed with the Museums Australia (Victoria), Manager Exhibition Services, Georgia Rouette on tel. 03 8341 7342 or regional Freecall 1800 680 082 or email grouette@mavic.asn.au
While an application may be assessed as meeting program requirements, funding is highly competitive and there is no guarantee of success. Previous support does not commit Museums Australia (Victoria) to further funding of that applicant activity. 

Please note that it is your responsibility to provide the information and support material requested in these guidelines. 

PROGRAM BACKGROUND
Exhibition Services is an innovative program developed by Museums Australia (Victoria) to support and improve museum sector exhibition activity in Victoria.  
The program is administered by Museums Australia (Victoria) with funds received 
from Arts Victoria.

AIMS AND OBJECTIVES
Exhibition Services aims to:

Support museums and public galleries, archives, libraries and local government collections to develop static and touring exhibitions.

· Support projects that incorporate historical or cultural heritage, including art, science, social and natural history.

· Support an environment for presentation of quality programming in regional Victoria.

· Provide regional Victorian communities with the opportunities to engage and participate in a diverse range of cultural experiences.

GUIDELINES
Who can apply: Applications are welcomed from all Victorian museums - which include museums of science, history and art, historical societies, libraries, galleries, zoological and botanic gardens, keeping places and other organisations that acquire, conserve and communicate material evidence of people and their environment. 


Eligibility

Exhibition Services accepts applications from:

· Victorian collecting institutions and groups including: Museums, public galleries, historical societies, science and natural history museums, community museums, local government collections, libraries and archives.

· Exhibitions comprising more than 50% historical content. 

· Exhibitions that are collection based
Exhibition Services will NOT fund:

· Applications from individuals

· Organisations applying for a NETS (Vic) grant

· Organisations applying for Arts Victoria Touring grant

· Non-collecting organisations

· Exhibitions not collection based
General Guidelines

· The resulting brief must provide a strong basis for further funding and sponsorship applications to develop static or touring exhibitions.

· Collaborations on a regional and state basis, and between smaller museums and those with stronger infrastructures, are encouraged.

· Proposals that allow the transference and / or development of skills within the applicant museum are encouraged.

· Applications that suggest a combination of alternative or non-traditional venue types are welcome. Itineraries must include museums/galleries. 

Presentation

· All grant applications must use the application form and be TYPED. 
Hand written applications will not be accepted. 

· Use plain, white A4 paper for originals and photocopies.

· Present material on one side of the page only.
· Do not staple, bind, or place application in a folder.
· You must use the BUDGET TEMPLATE provided.
· Applications without a balanced budget will not be considered.
· Faxed applications will not be accepted.

· Email your application as well as post a hardcopy version.
· Please keep a copy of your application for your records.

HOW TO LODGE YOUR APPLICATION
By email
grouette@mavic.asn.au
In the subject heading write “2012 Exhibition Grants” followed by the name of your organisation

By post



Georgia Rouette
Manager, Exhibition Services
Museums Australia (Victoria) 

PO Box 385

CARLTON SOUTH VIC 3053

In person

Georgia Rouette
Manager, Exhibition Services



Museums Australia (Victoria) 

Lower Ground Level 

Melbourne Museum

11 Nicholson Street
CARLTON GARDENS VIC 3053

WHAT WILL BE FUNDED:
Museums and galleries can apply for up to $10 000 for:

· Development 
· Touring 
· or Exhibition Infrastructure grants
DEVELOPMENT

This grant supports Victorian museums and collecting organisations with the initial

development of an exhibition either static or touring . Touring applicants must provide letters of support or expressions of interest from three proposed touring venues in Victoria. If it is a collaborative project, a letter from the collaborating organisation must be included.

Before completing this application form, make sure you read and understand the examples

below of what will/will not be funded in this grant category.

What will be funded 

· Concept development

· Content development

· Collaboration/mentorship

· Guest curator fees
· External Project Manager fees
· Development of the exhibition brief

· Exhibition research (including travel for research purposes)

· Research for audience development

What will not be funded 

· Administration costs

· Applicants who have failed to acquit previously funded Exhibition Grant projects
· Applicants who have not honoured their contractual agreement
· Core organisational overhead costs

· Marketing costs

· Staff salaries

TOURING

This fund assists in the production of a touring exhibition. 
Before completing this application form, make sure you read and understand the examples below of what will/will not be funded in this grant category.

What will be funded:
· Education kits
· Exhibition catalogue

· Exhibition design for travelling

· Mounting and framing

· Preparing the touring manual

· Public programs

· Touring crates

What will not be funded in the TOURING category:

· Proposals without a minimum of three confirmed touring venues in Victoria

· Administration costs

· Applicants who have failed to acquit previously funded Exhibition Grant projects

· Consultant fees

· Core organisational overhead costs

· Freight 
· Interstate and/or international tours

· Marketing costs

· Staff salaries

· Transit insurance
EXHIBITION INFRASTRUCTURE

This grant supports Victorian museums and collecting organisations to tour exhibitions, through the purchase or upgrade of display, conservation and security systems or infrastructure. Applicants should provide evidence they are willing to develop or receive touring exhibitions in the form of letters of support, exhibition policy, etc.

Before completing this application form, make sure you read and understand the examples

below of what will/will not be funded in this grant category.

WHAT WILL BE FUNDED
Display:

· Audiovisual equipment (TV, DVD player, data projector)

· Display boxes, cases, stands, plinths

· Exhibition equipment for installation/de-installation

· Frames

· Freight of equipment purchased

· Hanging systems

· Hardware

· Interpretation panels, labels and signage

· Lighting and lighting systems

· Moveable wall panels or dividers

· Temporary display panels

Preventive Conservation:

· Environmental monitoring tools/equipment (light, temperature and humidity)

· Fumigation

· Storage systems and materials (shelving, solander boxes, acid free paper, bubble wrap, cedar balls)

· Windows, blinds, covers, shutters

Security:

· Alarm systems

· CCTV, digital camera and software

· Display case locks and upgrades

· Door and window locks

· Movement sensors

· Smoke detectors, fire extinguisher

· Window grilles and barrier systems

WHAT WILL NOT BE FUNDED 
· Administration costs

· Applicants who have failed to acquit previously funded RETI projects

· Core organisational overhead costs

· Marketing costs

· Staff salaries



NB. Organisations must prove that they can financially support the continued maintenance of equipment or of any small capital works projects.

CHECKLIST AND AUTHORISATION
	Application Form
	 FORMCHECKBOX 


	Exhibition checklist
	 FORMCHECKBOX 


	Expression of Interest (Venues) forms
	 FORMCHECKBOX 


	Support material
	 FORMCHECKBOX 



SUPPORT MATERIAL
· Please provide a list of the support material accompanying your application.

· Organisations are encouraged to provide a maximum of ten high quality slides, photographs, digital images or colour photographs. 

· All material must be clearly marked with the organisation’s name and project title.

· Support material will be returned to the postal address provided by applicants on the application form.

	Item
	No of items
	Return 

Yes/No

	Slides
	     
	     

	Photographs
	     
	     

	Photocopies
	     
	     

	CD Rom
	     
	     

	Catalogue
	     
	     

	CV’s of curators and consultants
	     
	     

	Details of temporary and touring exhibitions hosted or coordinated in the last two years
	     
	     

	Current Annual Report
	     
	     

	Operational Budget
	     
	     

	Exhibition and collecting policies
	     
	     

	Letters of support
	     
	     

	Letter of confirmation by touring venues
	     
	     

	Other      
	     
	     


	DECLARATION BY APPLICANT

	
I have read the guidelines and certify to the best of my knowledge the information provided in this application is true.


	Name and position
	     

	Signature
	     

	Date
	     

	(Witness) Director, Committee or Board member of organisation

	Name and Position
	     

	Signature  
	     

	Date
	     


APPLICATION FORM

Before you select the category you wish to apply for funding you must read carefully the description and items funded in each category in the section titled What will be funded.

If you are applying for more than one category use one form for each.

	Please select category you are applying for:

	 FORMCHECKBOX 

	Development


	 FORMCHECKBOX 

	Touring  

	 FORMCHECKBOX 

	Exhibition Infrastructure

	Amount Requested:
	     

	Project start Date:
	     

	Project Finish Date:
	     


Contact Details










	Full name of group or organisation:
	     

	Address:
	     

	Postcode:
	     

	Postal address (if different):
	     

	Telephone:
	(W)      
	(M)      

	Fax::
	     

	Email:
	     

	ABN:
	     

	GST Registered:  
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

	Contact person (for project):
	     

	Position held:
	     

	Telephone:
	(W)      
	(M)      

	Email: 
	     


Project Description 

NOTE: Exhibition infrastructure applicants please answer Q’s 3, 4, 7, 8, 9, 12, and 13


	1. Exhibition working title

	     

	2. A brief outline of the exhibition theme or story (maximum 100 words)

	     

	3. Project description – how you intend to use the grant  (refer to What will be funded)

	Please list:
     

	4. Describe the benefits of the project and your organisation (maximum 50 words)

	     

	5. Describe the target audience for the exhibition 

	     

	6. Outline any public programs and educational programs for this project

	Please list:

     

	7. Describe how the project relates to the applicant’s mission statement

	     

	8. List any collaborations or partnerships with organisations for this project

	     

	9. A list of people involved in the project and their anticipated roles

	Name  

Role

1      
     
2      
     
3      
     
4      
     
5      
     
6      
     
7      
     
8      
      
9      
     
10      
     
11      
     
12      
     
13      
     
14      
     
15      
     


	10. Exhibition Checklist

	Title 

Object description or medium

Size

H x W x D

Source

e.g. Permanent Collection
1      
     
     
     
2      
     
     
     
3      
     
     
     
4     
     
     
     
5     
     
     
     
6     
     
     
     
7     
     
     
     
8     
     
     
     
9     
     
     
     
10      
     
     
     
11     
     
     
     
12      
     
     
     
13      
     
     
     
14      
     
     
     
15      
     
     
     
16      
     
     
     
17     
     
     
     
18     
     
     
     
19     
     
     
     
20     
     
     
     
21      
     
     
     
22      
     
     
     
23      
     
     
     
24     
     
     
     
25     
     
     
     
26     
     
     
     
27     
     
     
     
28     
     
     
     
29     
     
     
     
30     
     
     
     


	

	11. Proposed Tour Itinerary 

	
Please note a minimum of three Regional Victorian touring venues is currently required to apply for a Touring grant. Exhibition Development category – with touring component must have expressions of interest from venues and Touring category must have three confirmed venues.

Expressions of Interest and letters of confirmation by the tour venues must accompany this application.


	
Initial Venue
Name of Venue:      
Street Address:       
State:                                                     Postcode       
Opening Date:         
Closing Date:           
First Venue of tour

Name of Venue:      
Street Address:       
State:                                                     Postcode       
Opening Date:         
Closing Date:           
Second Venue of tour

Name of Venue:      
Street Address:       
State:                                                     Postcode       
Opening Date:         
Closing Date:           
Third Venue of tour

Name of Venue:      
Street Address:       
State:                                                     Postcode       
Opening Date:         
Closing Date:           

	

	12. Budget

	
Proposed income and expenditure for this project or exhibition. 
The income and expenditure table has been created to assist you with the organisation of your budget. For Category A you may prefer to submit your own format, which will more clearly demonstrate the ways in which your organisation will maximise the resources available. 
Do not include GST


	Income

Expenditure

Earned Income

e.g. Entry fees, cards, publications, sales, exhibition hire fees etc.

$      
Salaries, wages 

(project specific) 

e.g. Builders, artists, specialist consultants etc. 

$      
‘In-kind’ contributions

e.g. Volunteers @ $25 per hour per volunteer, office space etc.

Valued at 

$      
‘In-Kind’

Volunteers ‘in-kind’ etc.

Valued at 

$       
Cash contributions

e.g. Local Councils (pending)

$      
Administration

e.g. postage, stationary, utilities

$      
Other grants

$      
Rental

e.g. Premises, special facilities or equipment

$      
     
     
Publications 

(Print and electronic)

e.g. Brochures, website, booklets etc.

$      
     
     
Equipment and other project materials

Itemise all project specific items under broad headings eg. Display

$      
     
     
Marketing

e.g. Photography,

       advertising etc.

$      
     
     
Transport

e.g. taxis etc.

$      
     
     
Insurance

$      
Exhibition grant

$      
Subtotal

$      
Subtotal

$      
Total

$      
Total

$       

  * Please place an asterisk beside budget lines requiring Exhibition Grant funding.


	13. Timeline

	
A timeline outlining key milestones for completion of the exhibition brief 
e.g. for an exhibition brief (development) or for a special project (touring)


	For example:

Action

When

Who

 Designer Selected

1 March

Curatorial Assistant

 Proposal Written

18 April

Curator



	Action

When

Who

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     


	


Expression of Interest from receiving venue

Completed by venue

To venue manager: 

Please return your completed Expression of Interest form as soon as possible to the institution or organisation applying for a Museums Australia (Vic) Exhibition Grant. The completion of this form confirms an expression of interest in receiving this exhibition should the MA Exhibition Grant be awarded, but does not constitute a contractual obligation. 

	Venue       

	Exhibition Title       

	Name of Venue Manager and position held       

	Street Address of venue       

	State                                                         Postcode           

	T:                                                               F:       

	E:       

	
Proposed Exhibition dates:

Opening                                                     Closing       



	
Venue’s commitment to receiving exhibition (tick one box only)

 FORMCHECKBOX 
   High (booking confirmed)
 FORMCHECKBOX 
   Booking confirmed (subject to funding)




Statement by venue manager


I confirm that the level of commitment indicated above is an accurate reflection of the commitment of my institution/organization with respect to receiving this touring exhibition.

	Name:
	     

	Position: 
	     

	Signature:
	     

	Date: 
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